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The group of college students were 

caught off guard. They were on a 

Christian leadership retreat and their 

mentor had asked them to leave the 

retreat house and go find joy. They 

walked through the neighborhood. 

What did joy look like? Would they 

know it when they found it?  

 

They walked to a playground. There 

were children playing on the swings 

and monkey bars. Their laughter rang 

through the streets as they flipped 

and swang back and forth. The 

college students looked at one 

another. Was this “joy?” The children 

certainly looked joy-filled.  

 

They kept walking and came to a long 

grassy park. A dog was running back 

and forth retrieving a big purple 

squeaky toy and returning it to its 

human.  The dog panted excitedly as 

the human pretended to throw the toy 

and it went to chase. Realizing the 

human had not thrown the toy after 

all, the dog went for the human’s face 

and hands, licking every surface it 

could find.  It was clear that both 

human and dog were having fun. Was 

this the joy the students were set to 

find?  

 

As they continued their walk, they 

saw a bench with an older couple who 

were sitting together hand in hand. 

They didn’t say much, but 

occasionally one would lean over to 

the other and point something out in 

the distance and they would nod and 

laugh. The students noticed the quiet 

smiles on their faces. Was this joy? 

  

Our text is filled with the inexplicable 

divine, again breaking into normal 

everyday lives in the form of an angel 

who appears to shepherds. Shepherds 

have a special place as a symbol for 

Christians. King David started as a 

shepherd before he took down the 

giant, Goliath. Moses was a shepherd 

for his father-in-law before God 

appeared to him in a burning bush. 

Psalm 23 says the Lord is my 

shepherd. And in the gospel of John, 

Jesus refers to himself as the Good 

Shepherd. So, it is clear to see that 

while normal, these nomads were also 

special in the eyes of God and God’s 

people. Why? Our first theory would 

be to claim that God chose and 

chooses those who you would not 

expect. People who were always less 

than perfect, flawed, or dirty or poor. 

Depending on the culture, shepherds 

are not always considered low on the 

social ladder, even in all of Judeo-

Christian history.  

 

I think it is the actual work of the 

shepherds that has more to do with 

why they are the ones to be 

included in this special time.  

From John 10 we hear Jesus telling 

others about shepherds, “A shepherd 

calls his own sheep by name and leads 



them out. 4 When he has brought out 

all his own, he goes on ahead of them, 

and his sheep follow him because 

they know his voice. “I am the good 

shepherd. The good shepherd lays 

down his life for the sheep. 12 The 

hired hand is not the shepherd and 

does not own the sheep. So when he 

sees the wolf coming, he abandons the 

sheep and runs away. Then the wolf 

attacks the flock and scatters it. 13 

The man runs away because he is a 

hired hand and cares nothing for the 

sheep. 

14 “I am the good shepherd; I know 

my sheep and my sheep know me— 

15 just as the Father knows me and I 

know the Father—and I lay down my 

life for the sheep. 16 I have other 

sheep that are not of this sheep pen. I 

must bring them also. They too will 

listen to my voice, and there shall be 

one flock and one shepherd. 

Shepherds lay down their lives for 

their sheep. They lead their sheep to 

safety and protect them. Some biblical 

historians say that kings were often 

compared to shepherds because of 

their role in leading their people. It 

seems fitting that at the birth of a 

king, shepherds would be told of this 

sign that would be good news for all 

people. The people will have a new 

leader, someone who they can follow, 

someone who will lay down his life 

for them. This is the good news.  

  

The word for joy used here in Luke is 

Chara - it also means gladness or the 

source of joy.  And the angel says it is 

for all people. In today’s scripture text 

is a proclamation from a heavenly 

host who says, (but is often translated 

as sings, ) “Glory to God in the 

highest heaven, and on earth peace to 

those on whom his favor rests.” Or as 

other ancient texts read “peace and 

goodwill among people.” It seems 

that all people are who God favors.  

 

This is also good news, that our God 

has sent a leader, a king who will 

care for us to such an extent that he 

will lay his life down for our 

survival and well-being, for our 

peace and goodwill. He will even go 

after the sheep who are not of his 

flock, so that the good news will 

stretch to all people.  

 

This is the good news that brings 

great joy. This is the joy that we sing 

about when we sing songs like “Joy to 

the world.”  

  

Joy to the World, the Lord is come! 

Let earth receive her King; 

Let every heart prepare Him room, 

And Heaven and nature sing, 

And Heaven and nature sing, 

And Heaven, and Heaven, and nature 

sing. 

  

Joy to the World, the Savior reigns! 

Let men their songs employ; 

While fields and floods, rocks, hills 

and plains 

Repeat the sounding joy, 

Repeat the sounding joy, 

Repeat, repeat, the sounding joy. 



  

He rules the world with truth and 

grace, 

And makes the nations prove 

The glories of His righteousness, 

And wonders of His love, 

And wonders of His love, 

And wonders, wonders, of His love. 

  

Joy to the World, the Lord is come! 

  

This is the joy that is captured in the 

songs “Jubilate deo” - Latin for joy of 

the Lord, or even 

The Caroling Song- Love and joy 

come to you and a Merry Christmas 

too.  

Good Christian Friends Rejoice! With 

heart and soul and voice Give ye heed 

to what we say, News News, Jesus 

Christ was born today! 

From O Come All Ye Faithful, 

“joyful and triumphant…” 

From Angels We Have Heard on 

High ..and the mountains in reply 

echoing their joyous strains 

From Hark the Herald Angels Sing, 

“Joyful all ye nations rise, join us in 

the triumph of the skies.” 

From ‘Twas in the moon of 

wintertime, “Who brings you beauty 

peace and joy…” 

From There’s A Song in the Air 

“There’s a tumult of joy...o’er the 

wonderful birth.” 

From O Come, O Come, Emmanuel, 

“Rejoice Rejoice, Emmanuel has 

come to thee oh Israel.”   

  

Joy is an important feature of 

Christmas.  

 

So did those college students find 

joy? They returned to the retreat 

house reflecting on what they saw and 

experienced. They reported to their 

mentor the people, animals, and 

situations they had seen. And the 

mentor asked, “So did you find joy?”  

They were quiet for a time and then 

one student said, “I think so. The 

people we saw were definitely happy, 

but I think I found joy in my heart by 

watching them feeling safe, secure, 

and enjoying the company of one 

another.” The group pondered this 

idea of joy being connected to well- 

being.  

  

God offers us joy in the form of a 

baby. A baby who would grow to 

lead as a shepherd, even to the point 

of laying his life down for his flock. 

Joy that spreads from heart to heart as 

we hear of the promises that God has 

for us of peace in our life. This baby 

is a sign of God’s love and well-being 

towards us.  

  

I wonder how many times we 

question God’s good intent for us? 

How many times we see suffering in 

the world and attribute it to God’s 

desires for us. God must want us to 

suffer, or worse, God must want 

others to suffer. It is just the opposite. 

The angel and heavenly host bring us 

the news that God wants so badly for 

us to be taken care of and at peace, 



that God comes down to Earth as a 

baby.  

 

I also wonder, how many times do we 

pass by the opportunity to change the 

life of someone who is in need 

because of a slight inconvenience to 

us? 

 

We can learn from the fact that the 

Christ child was announced by angels 

to shepherds that not only does God 

want us to be taken care of, but for all 

people to be taken care of. As 

followers of the Good Shepherd, it 

is our responsibility to pass this 

news of great joy on in word and 

deed. We must tell people of God’s 

good will for them, and we must show 

them that God wants them to be taken 

care of - by caring for them. But I 

suppose, we must believe it first. Do 

you believe that God wants the best 

for you? Even through your mistakes? 

Even through your lack of 

confidence? Do you believe that God 

wants the best for others too? Even 

with their differences, their mistakes?  

This is the good news of great joy, 

why we light a candle of joy every 

advent, why we sing the songs of joy.  

Will you go and spread the news that 

Christ was born and that it is a sign 

for peace and goodwill for all?  

Go in the joy of the Lord. Amen.  
 


